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Dear Madam Speaker Won Pat:

Buenas yan Hafa Adai!

Transmitted herewith is the Department of Public Works' Island-wide Pothole and Village Street
Restoration Project Cost Summary Listing for March 31, 2015 (year-to-date) and for the Second
Quarter of FY 2015 (months ended October through March 2015).

Phase I of this project is to obligate the amount of $24 million from the Capital Projects Fund of the Limited
Obligation Highway Bond Fund. The projected cost for these major projects are, for Pothole Repair with
an amount not to exceed $5.3 million, and for the Road Repair and Restoration Project {for the remainder
balance) not to exceed $18.6 million.

Public Laws 30-217 and 32-171, passed in December 2010 and July 2014 respectively, authorized the
remaining unused batances for road repairs. The amount reprogrammed is $1 million (P.1.. 32-217) for the
road repair projects in Barrigada of $250K and $800K for the Gil Baza access road. The amount of $375K
(P.L. 32-171) was also reprogrammed for the paving and repair of damages to village streets for Roy T.
Damian Street in Mongmong/Toto/Maite of $345K and for Mamis Street, Mangilao of S36K. Actual cost
to date, as of December 31, 2014, aggregate to $23 million, with potholes amounting to $3.7 million, the
Village Street Restoration Projects amount o $18.6 million, the repair of Barrigada and Gil Baza reads
amounts to $647K and the paving and repair of village streets for Roy T. Damian and Mamis Street of $4K
respectively.

Listed below is an Executive Summary of the actual costs to date for these respective projects:

Pothole Repair Primary Road
Overall Summary of Major Accounts/Projects

Project Name Year-To-Dute Expenditure
/ Actual Costy
Southern Region $ 785,156
Northern Region 2.880.7232
0588 Subtotal Pothole Repairs:  $3,765.408
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Island-wide Village Street Restoration Project (IVSRP)
Summary of Major Accounts/Prejects
Public Law 28-68

Project Name Year-To-Date Project Name Year-To-Date
Expenditure/Actual Expenditure/Actual
Cost Cost
Agana leights § 222,872 ] Agat S 855,000
Asan-Maina 83,761 | Barrigada 1,515,989
Dededo 1.373,466 | Hagitiia 2,075,748
Inarajan 1,733,605 | Mangilao 1,049.392
Merizo 898,500 | Mongmong-Toto-Maite 1.595.581
Ordot-Chalan Pago 1.897.500 | Piti 377,783
Santa Rita 648,722 | Sinajana 517,377
Talofofo 449,700 | Tamuning-Tumon-larmon 1,298,470
Umatae 394,593 | Yigo 1,251,509
Yona 371,163

Total IVSRP Roads: 518,630,731

Public Law 30-217
Barrigada Viltage Street Repair § 227635
Construction Gil Baza Access Road 419,634
§  647.269

Public Law 32-171
Roy T. Damian Paving & Repair $ 4907
Grand Tetal: 523,048,315

We have also enclosed the detailed accounting project status reports for these respective island-wide
projects. Please note the projects related to the $24M appropriation for both the Pothole Repairs and the
Village Street Restoration have been fully completed and vendors have been fully paid.

This report can be viewed on our website at www dpw. guan.goy.

Should you require further information or inquiries, please do not hesitate to contact Mrs. Arleen U. Pierce,
Controller at 646-3154 or 646-3231.
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Attachment: Project Account Status Report
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Bureau of Budget and Management Research, BBMR
Department of Administration, DOA
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